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Assignment Details and Rubric  
 
 


 


This assignment consists of reading the following business management scenario and composing a paper regarding 
the use of teamwork to resolve a management problem. 


You are an owner and executive level manager of a business with eight locations. Your strategic goal is to expand 
this business over the next 5 years. While you are pleased with the past performance of the business overall, you 
have spent a great deal of time over the previous months visiting the eight locations and addressing issues and 
concerns of the various employees and location managers. It has become obvious to you that you are unable to 
devote the time and energy necessary to focus on necessary executive level activities to take the business to the 
next level. All of your time seems to be spent addressing small problems within the existing locations. You have 
heard that other businesses have successfully used a team approach to management with good results. You have 
decided to examine this option for your business, managers, and employees. 
 


After reading the scenario above and the section on self-managed teams in your assigned textbook readings, 
compose a paper in which you explain the difference between traditional and team working environments. Then 
explain how effective self-managed teams could be built and successfully implemented within your business. 
Finally, describe how these teams could contribute to the overall effectiveness of your business. 
 


Minimum Submission Requirements: 
● Your Assessment paper should be at least 2 full double-spaced pages in length, using size 12-point font in 


Microsoft® Word®. 
● Be sure your paper is well written in paragraph form, with correct spelling, grammar, and punctuation. 
● Be sure to name your file according to the following Kaplan file-naming convention: 


username_homework_unit#.doc (username is your Kaplan username). 
● You may use external sources in addition to the required module readings. Cite any external sources used. 
● Your paper must be written in Standard English and demonstrate exceptional content, organization, style, 


grammar, and mechanics. 
● Your paper should provide a clearly established and sustained viewpoint and purpose. 
● Your writing should be well ordered, logical, and unified, as well as original and insightful. 


Plagiarism 
Plagiarism is an act of academic dishonesty. It violates the university’s honor code, and the offense is subject to 
disciplinary action. You are expected to be the sole author of your work. Use of another person's work or ideas 
must be accompanied by specific citations and references. Whether the action is intentional or not, it still 
constitutes plagiarism. 
 


For more information on Kaplan University’s plagiarism policy, refer to the current Kaplan University Catalog 
 
  




http://catalog.kaplanuniversity.edu/







 
 


AB140 Unit 7 Grading Rubric Percentage 
Possible 


Points 


Content, Focus, Use of Text and Research: Explain the 


difference between traditional and team work environments, 


how self-managed teams could be successfully implemented, 


and how these teams could contribute to an organization’s 


effectiveness. 


50% 20 


Analysis and Critical Thinking: 
 


Responses demonstrated critical thinking and analysis and 


exhibited application of information. 


30% 12 


Spelling, Grammar, and Format: 
 


Clear business writing. Spelling and grammar are 


acceptable. 


Formatting follows instructions. 


20% 8 


Total 100% 40 
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