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MHCM 6330 Capstone: Business Strategies  


  


Week 5 Key Terms  


Orientation – the two-stage process of providing each employee with essential information 
about the organization as a whole and the individual’s place within it, and specific 
departmental policies and practices. 


Training Objectives – formally stated learning objectives specifically developed for each 
individual position.  A training objective usually includes a statement of the primary purpose 


of the position, the level of performance expected, and any specific conditions or 
requirements governing the work. 
Employee development – a fundamental responsibility of every manager of people, 


essential to employee growth, employee retention, and the manager’s overall effectiveness 
and promotability. 


Standards of conduct and behavior – an organizations code of ethics applicable to all 
employees the observance of which is ordinarily a requirement of employment. Usually 


embodied in an employee handbook or personnel policy and procedure. 
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