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» o o [ASE: THE CocA-CoLa CompaNy

Coca-Cola was created by Dr. John Stith Pemberron,
a pharmacist in Atlanta, Georgia. It went on sale in a
drugstore for five cents a glass as a soda fountain drink
on May 8, 1886. Today, the Coca-Cola Company is the
fargest beverage company in the world. It has grown to
become the world’s most recognized brand, with more
than 3,500 products sold in 200 countries. Coca-Cola is
ranked in the top 60 Foriune 500 Companies, top 210
Fortune Globa! 500 Companies, top 3 of the Fortune
World’s Most Admired Companies, and its CEQ Mubhtar
Kent is ranked in the Fortune top 10 Businessperson of
the Year.

Coke was one of the first U.S. companies to go interna-
tional. The company began building its global nerwork
in the 1920s, One of the first countries the company
expanded to was China, opening its first bottling plants
in Thanjin and Shanghai in 1927. In recent years, it has
spent more than $2 billion expanding operations in
China. In the late 2000s, the Coca-Cola Company was
tooking for new ways to expand in China. Coca-Cola
announced a bid for Hyiyuan, one of China’s rop tocal

brands and the country’s largest maker of 100-percent’

fruit juice. The deal would have been the largest for
the Coca-Cola Company in Asia and the second-farg-
est acquisition overal! for the company in its history.
However, the Chinese government found Coca-Cola’s
bid to be in violarion of the country’s new antimonop-
oly law and blocked the company’s acquisition bid.
Coke stilt wants to grow in China, so what should it
do at this point?
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environmental factors were most mstrumental in
its long-term success? (Chapter 2)

10. How s Caca-Cola’s business classified in the
global village? Which approach to raking a busi-
ness global is it using today? (Chapter 3)

Case Questions

1. Explain the relationship between Coca-Cola’s
objective, decision, and problem in this case.

2. Whar is the classification of the problem/opportunity
and which decision-making mode! should have been
used in the acquisition decision in this case?

3. Which quantitative techniques could have been
used in the acquisition decision in this case?

4, Afrer having its bid for Huiyuan rejected, should
Coca-Cola have continued to focus on acquisi-
tions by trying to acquire another company in an
attempt to expand in China?
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After having its bid for Huiyuan rejected, what other
alternatives did Coca-Cola have to expand in China?
Faced with this problem, what should Coke do?

6. Do you drink Coca-Cola Company beverages:?
If so, which products? How many of the 3,500+
Coca-Cola brands can vou name?

Cumulative Case Questions

7. Describe the role of the manager’s resources in
Coca-Cola’s success. {Chapter 1)

8. Which management functions, skills, and manage-
ment levels are more important in developing the
growth strategy for Coca-Cola? Which are more
important for making and delivering Coca-Cola
beverages? (Chapter 1)

9. Coca-Cola has been a highly successful com-
pany over the years. Which internal and external
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