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Course Learning Outcomes for Unit I 
 
Upon completion of this unit, students should be able to: 
 


1. Distinguish between the role of the police supervisor and leader of the police department. 
1.1 Describe the four myths that may hinder someone’s effort to be a strengths-based leader. 
1.2 Assess key signature strengths and how they relate to leadership. 
1.3 Summarize police leadership and police supervision. 


 
 


Reading Assignment 
 
Chapter 1: 
Strengths-Based Leadership 
 
 


Unit Lesson 
 
This course will provide analysis of the six strengths necessary in strengths-based leadership. Chapter 1 
discusses the first strength: character. This chapter reviews the four myths that can hinder a potential leader’s 
effort to become a strengths-based leader. In this unit, we will also analyze the question of supervision and/or 
leadership? We will study the strengths movement, positiveness and productivity at work, playing to 
strengths, and a strength equation. 
 
There are four myths that are discussed in this chapter that require personal reflection. These myths should 
be dispelled as we move forward towards strengths-based leadership. The first myth is that as we grow, we 
change. In actuality, we see that we grow into who we really are. As we grow, we learn to clearly rely further 
on our key strengths as opposed to seeking out new ones (Whisenand & McCain, 2015). We develop our 
strengths that have become our key, core competencies. The next myth is that we grow the most in areas 
where we are most weak. Logically thinking, if you are a strong checkers player and a weak chess player, 
placing an extraordinary amount of vigor into your chess game is unwise. We should invest our time and 
energy into our signature strengths where there are significant rewards. Therefore, we grow where we are 
strongest. The third myth is that your team needs you to put aside your individual strengths. This is the most 
common myth. We always seem to believe that good collaboration is the basis for good police work. In reality, 
effective collaboration or a solid team must utilize different strengths brought together and used effectively. 
When we can add our own signature strengths, the team will benefit. The fourth and final myth is that it takes 
other people to identify your strengths (Whisenand & McCain, 2015). The greatest individual to distinguish 
your strengths is obviously you. Others may or may not see your strengths. The truth is that you know your 
own strengths, and you can get the most out of any of them. Any activity that makes you feel strong is 
valuable in building your leadership strength. 
 
Leadership is very different from supervision. You can be a police supervisor and not effectively lead. You can 
be a police leader and not a supervisor. You can also be both a leader and a supervisor all at once. 
Leadership and supervision complement each other; however, they are two distinctive systems of action. 
Leadership is not mystical and magical. Leadership concentrates on people. It is the process of influencing 
people so that they work with enthusiasm to achieve organizational goals (Whisenand & McCain, 2015). The 
skills to lead apply to a team, department, or entire organization. Leaders can also be formal or informal. 
 
Supervision is about coping with complex issues. It ensures correct practices and procedures are utilized 
throughout the organization. Supervision takes on the responsibility to regulate the successful performance of 
specific activities. It involves the day-to-day responsibility to get the job done. Without solid supervision, 
complex issues can become disordered, and organizations can become disorderly. 
 


UNIT I STUDY GUIDE 


Strengths-Based Leadership 








 


 
BCJ 4301, Management and Supervision in Criminal Justice 2 


UNIT x STUDY GUIDE 


Title 


 


Leadership, by contrast, is all about handling change. Society is more complex, communities are more 
diverse, and the demands on law enforcement are ever greater. Leadership is having the vision to take an 
organization through all of the complexity and change while shaping the mission of management, moving 
forward. When times are good, any organization can function with solid supervision up and down the 
hierarchy and good leadership at the top. In times of difficulty, an organization needs good leadership at every 
level. It brings to mind this distinction: Supervisors are people who do things right, and leaders are people 
who do the right thing.  
 
The ideal choice would be a blend of leadership and supervision. A police officer who carries out the 
responsibilities of supervision can also be a leader. There needs to be a mix of the position with the person as 
well as the authority and power (Whisenand & McCain, 2015). A supervisor who is also a leader maximizes 
both efficiency and effectiveness. Successful supervisors are efficient, and great leaders are effective. Keep 
in mind that many police organizations are over-supervised and under-led. 
 
Strengths-based leadership focuses on accentuating our traits and playing to our strengths. Talents are 
different from strengths. Talents are automatic, and we have little control over whether we possess them or 
not. A strength is a trait that is a part of our being and is frequently used. It is important to place our efforts 
into developing those traits into our signature strengths. When we accomplish this, there lies the ability to 
grow. 
 
 


Reference 
 
Whisenand, P. M., & McCain, E. D. (2015). Supervising police personnel: Strengths-based leadership 
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