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OL 330 Final Project Milestone One Guidelines and Rubric  
 
Overview: For the first milestone, you will write a paper that identifies a need or problem faced by a population or community that you plan to address in your 
final project. The paper should identify the gaps in meeting the need and lack of available resources surrounding the population or community. This need or 
problem will be the subject of your final project, a grant proposal addressed to one potential grant funder from whom you are seeking approval.  
 
Specifically, the following critical elements must be addressed in your milestone paper: 
 


I. Introduction  
In this section you will grab your potential funder’s attention by presenting the problem you have identified and how you intend to address it.  


A. Provide a brief, high-level overview of your proposal that addresses the purpose of the project, what you want to accomplish, how you want to 
impact participants, the role of key stakeholders and partners, and what specific changes you want to see in the people served and in the 
community. 


B. Evaluate the challenges faced by the participants in your proposal with respect to their associated need. This is not about listing as many 
challenges as you can but specific challenges these participants face and the need illustrated by these challenges. These challenges can either be 
economic, financial, cultural, or social.  
 


II. Goals and Objectives  
In this section you will choose a “starting point” for your participants. In grant proposals there must be a problem or need that you are trying to meet in 
the community and concrete facts and data that support that need. Where do you want your project to intervene on the issues to be addressed? 
Thinking about this will help you set realistic goals and objectives for the project.  


A. Develop a statement of the problem or need for your project, including justification of why the problem or need requires intervention.  
B. Evaluate the project’s strengths (things that will have a positive impact on the participants, i.e., those being benefited by the project) and 


weaknesses (things that may negatively impact the participants while involved in the project).  
C. What goals and objectives are appropriate to this project? How are they aligned to one another? For example, your goal might be to reduce 


unemployment in a low-income community. Your objective that aligns with this goal could be to create a job-training program to assist members 
in the low-income community in achieving gainful employment.  


D. What decisions will you make for this project based on ethical boundaries? Support your reasoning with examples of how you would increase 
safety for the participants in the projects. For example, one of the ethical principles to ensure safety of the participants might be to establish 
accountability in the project.  


 
Guidelines for Submission: Your milestone paper must follow APA formatting guidelines in addition to the following: double spacing, 12-point Times New 
Roman font, one-inch margins. This assignment should be 2–3 pages in length (excluding title and reference pages). 
 
Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more information, 
review these instructions. 




http://snhu-media.snhu.edu/files/production_documentation/formatting/rubric_feedback_instructions_student.pdf







 


Rubric 
Critical Elements Exemplary (100% Proficient (85%) Needs Improvement (55%) Not Evident (0%) Value 


Introduction: 
High-Level 


Overview of 
Proposal 


Meets “Proficient” criteria, and 
clearly provides a brief 
description of the purpose of the 
project, what will be 
accomplished, impact on 
participants, role of key 
stakeholders and partners, and 
specific changes to see in the 
people served and community 


Provides brief, high-level 
overview of the proposal that 
addresses purpose of the 
project, what will be 
accomplished, impact on 
participants, role of key 
stakeholders and partners, and 
specific changes to see in the 
people served and community 


Provides minimal overview of 
the proposal but does not 
sufficiently address key elements 
such as purpose of the project, 
what will be accomplished, 
impact on participants, role of 
key stakeholders and partners, 
and specific changes to see in 
the people served and 
community 


Does not include a brief, high-
level overview of the proposal 
and do not include purpose of 
the project, what will be 
accomplished, impact on 
participants, role of key 
stakeholders and partners, and 
specific changes to see in the 
people served and community 


30 


Introduction: 
Challenges Faced 


by Participants 
 


Meets “Proficient” criteria, and 
evaluation demonstrates an 
insightful understanding of the 
needs of the participants and 
community  


Evaluates challenges faced by 
the participants with respect to 
their associated need  


Evaluates challenges faced by 
the participants but lacks 
specificity with respect to their 
associated need 


Does not evaluate challenges 
faced by the participants  


30 


Goals and 
Objectives: 


Statement of 
Problem or Need 


Meets “Proficient” criteria, and 
statement is as concise as 
possible while still conveying all 
necessary information 


Develops a statement of the 
problem or need, including 
justification of why the problem 
requires intervention 


Develops a statement of the 
problem or need but does not 
sufficiently justify why the 
problem requires intervention 


Does not develop a statement of 
the problem or need 


10 


Goals and 
Objectives: 


Strengths and 
Weaknesses  


Meets “Proficient” criteria and 
supports evaluation with specific 
examples of how participants 
may be impacted 


Evaluates the strengths and 
weaknesses of the project 


Evaluates the strengths and 
weaknesses of the project but 
lacks specificity with respect to 
impact on participants 


Does not evaluate the strengths 
or weaknesses of the project 


10 


Goals and 
Objectives: 


Aligned  


Meets “Proficient” criteria and 
goals and objectives are expertly 
aligned 


Develops appropriate goals and 
objectives for the project 


Develops goals and objectives, 
but they are not well aligned or 
appropriate for the project 


Does not develop goals and 
objectives for the project 


5 


Goals and 
Objectives: 
Decisions 


 


Meets “Proficient” criteria and 
examples used to support 
reasoning demonstrate 
importance of ethical decision 
making 


Addresses what decision-making 
process will be applied based on 
ethical boundaries and supports 
with examples 


Addresses what decision-making 
process will be applied based on 
ethical boundaries but does not 
address participant safety 


Does not address what decision-
making process will be applied 
based on ethical boundaries 


5 


Articulation of 
Response 


Submission is free of errors 
related to citations, grammar, 
spelling, syntax, and 
organization and is presented in 
a professional and easy-to-read 
format 


Submission has no major errors 
related to citations, grammar, 
spelling, syntax, or organization 


Submission has major errors 
related to citations, grammar, 
spelling, syntax, or organization 
that negatively impact 
readability and articulation of 
main ideas 


Submission has critical errors 
related to citations, grammar, 
spelling, syntax, or organization 
that prevent understanding of 
ideas 


10 


Earned Total 100% 
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