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OL 330 Final Project Guidelines and Rubric 
 


Overview 
Professionals working in the field of business, especially in nonprofit organizations, often submit proposals to implement business ideas or projects. These 
proposals are designed to address a need among a specific population or community. Developing an effective grant proposal requires content knowledge, 
writing proficiency, strong research skills, creativity, and organizational ability. It is also important to have a clear understanding of the project needs, goals and 
objectives, design, and your role for implementing the project.  
 
In this project, you will imagine that you have been hired in a leadership role for a nonprofit organization and are asked to develop a grant proposal that will 
identify a need among a specific population of people or members in a local community that lacks resources or services. You will approach this proposal by first 
identifying a problem or need among a specific population or members in a community that lack economic, financial, cultural, or social resources or services. 
Your grant proposal will focus on acquiring funding to achieve a desired outcome to resolve this need. You might address a lack of affordable housing or 
dependable child care; domestic violence; homelessness; lack of transportation in a rural area; or better paying jobs and job training. These are just a few 
examples as many other needs may also be appropriate.  
 
This assessment addresses the following course outcomes: 
 


 Develop problem or needs statements that clearly articulate population or community needs for the development of nonprofit project initiatives 


 Select appropriate methods or instruments that measure the outcomes of a nonprofit organization’s grant initiatives over time 


 Assess prospective sources of funding for projects for their potential in meeting and sustaining nonprofit organizations’ needs 


 Align project goals and objectives in developing grant proposals that reflect ethical principles or practices 


 Propose budgets for meeting the needs of a nonprofit business project that responsibly utilizes grant funding 


 
The project is divided into two milestones, which will be submitted at various points throughout the course to scaffold learning and ensure quality final 
submissions. These milestones will be submitted in Modules Two and Three. The final project is due in Module Seven. 
 


Prompt  
Your grant proposal should be addressed to one potential grant funder from whom you are seeking approval. The grant proposal should answer the following 
prompt: What project are you proposing to accomplish, and how would it impact the participants or community served? 
 
Specifically, the following critical elements must be addressed in your proposal: 
 


I. Introduction  
In this section you will grab your potential funder’s attention by presenting the problem you have identified and how you intend to address it.  








 
A. Provide a brief, high-level overview of your proposal that addresses the purpose of the project, what you want to accomplish, how you want to 


impact participants, the role of key stakeholders and partners, and what specific changes you want to see in the people served and in the 
community. 


B. Evaluate the challenges faced by the participants in your proposal with respect to their associated need. This is not about listing as many 
challenges as you can but specific challenges these participants face and the need illustrated by these challenges. These challenges can either be 
economic, financial, cultural, or social. 


 
II. Goals and Objectives  


In this section you will choose a “starting point” for your participants. In grant proposals there must be a problem or need that you are trying to meet in 
the community and concrete facts and data that support that need. Where do you want your project to intervene on the issues to be addressed? 
Thinking about this will help you set realistic goals and objectives for the project.  


A. Develop a statement of the problem or need for your project, including justification of why the problem or need requires intervention.  
B. Evaluate the project’s strengths (things that will have a positive impact on the participants, i.e., those being benefited by the project) and 


weaknesses (things that may negatively impact the participants while involved in the project).  
C. What goals and objectives are appropriate to this project? How are they aligned to one another? For example, your goal might be to reduce 


unemployment in a low-income community. Your objective that aligns with this goal could be to create a job-training program to assist members 
in the low-income community in achieving gainful employment. 


D. What decisions will you make for this project based on ethical boundaries? Support your reasoning with examples of how you would increase 
safety for the participants in the projects. For example, one of the ethical principles to ensure safety of the participants might be to establish 
accountability in the project. 


 
III. Methods/Instruments 


In this section you will discuss the results you expect to see and explain how you will measure the progress and success of the project in relation to the 
goals and objectives.  


A. What are the expected results of this project specific to the goals and objectives you established? 
B. What type of data is necessary to determine whether you are meeting the project goals and objectives with respect to whether your participants 


or community improve over time? Is the data qualitative or quantitative in nature? 
C. What are the appropriate methods or instruments (e.g., survey, questionnaire, observation) that will facilitate the collection of this particular 


type of data? 
 


IV. Budget Strategies 
In this section you will develop a budget to responsibly implement the funding for your project. Consider every cost you will have to incur to implement 
your project. Examples of expenses include salaries, benefits, mileage, equipment, supplies, marketing, postage, and rent. Also, you can address if you 
need equipment, such as computers for your staff. You must include a realistic expense that breaks up your budget into different categories. 


A. Include an overall budget for your project that addresses key categories. (This will be your actual budget in a table or spreadsheet.)  
B. Provide a budget narrative in which you explain your budget in detail and justify the costs in each category in order to prove that you will 


responsibly manage the grant funds. (For example, in the personnel category, you may want to explain that you need a new administrative 








 
assistant to handle the amount of paperwork that will begin to pour in once the project is implemented. Your budget narrative should be concise 
and brief.)  


 
V. Funding 


Grants are often funded by more than one funding partner. While this proposal is addressed to just one potential funder, in this section you will outline 
all the potential funding sources that might fit the project to demonstrate to the funder that funding for the project is sustainable beyond what you will 
secure from this funder. Funders may include the federal government or public and private foundations.  


A. Describe the potential sources of funding you have found for your project. (Examples can include program support, seed money to start the 
project, or funding for operating expenses, research, emergency funds, or annual funds.) Justify why each might be a potential fit for meeting 
the organization’s needs.  


B. How you will establish relationships with the funders to obtain additional funding in the future? Justify your choices. For example, you may 
want to establish a relationship with funders by contacting them by phone or sending a letter to provide an update on the progress of the 
project and to solicit additional funding. Remember to always keep funders in the loop by offering information such as newsletters, annual 
reports, etc. to maintain a relationship with the funders.  


 
Milestones 


Milestone One: Statement of Need or Problem Paper 
In Module Two, you will submit a 2–3 page paper that identifies a need or problem faced by a population or community that you plan to address in your final 
project. The paper should identify the gaps in meeting the need and lack of available resources surrounding the population or community. This milestone will be 
graded with the Milestone One Rubric.  
 
Milestone Two: Methods and Instruments Paper 
In Module Three, you will research and write about the methods or instruments you will use for assessing the objectives, goals, and outcomes of your final 
proposal. Remember, instruments should be able to demonstrate that they are reliable and valid. The 2–3 page paper should include participants, key personnel, 
data collection, and project timelines. This milestone will be graded with the Milestone Two Rubric. 
 


  








 


Final Project Rubric 
Guidelines for Submission: Your proposal must follow APA formatting guidelines in addition to the following: double spacing, 12-point Times New Roman font, 
one-inch margins. Page length requirements: 6–8 pages. 
 
Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more information, 
review these instructions. 


 
Critical Elements Exemplary (100%) Proficient (85%) Needs Improvement (55%) Not Evident (0%) Value 


Introduction: High-
Level Overview of 


Proposal 


Meets “Proficient” criteria, and 
overview demonstrates an 
insightful understanding of the 
needs of the participants and 
community 


Provides a brief, high-level 
overview of the proposal that 
addresses purpose of the project, 
what will be accomplished, 
impact on participants, role of 
key stakeholders and partners, 
and specific changes to see in the 
people served and community 


Provides a brief, high-level 
overview of the proposal but 
does not sufficiently address key 
elements  


Does not provide a brief, high-
level overview of the proposal 


7.5 


Introduction: 
Challenges Faced by 


Participants 
 


Meets “Proficient” criteria, and 
evaluation demonstrates an 
insightful understanding of the 
needs of the participants and 
community  


Evaluates challenges faced by the 
participants with respect to their 
associated need  


Evaluates challenges faced by the 
participants but lacks specificity 
with respect to their associated 
need 


Does not evaluate challenges 
faced by the participants  


7.5 


Goals and Objectives: 
Statement of Problem 


or Need 
 


Meets “Proficient” criteria and 
statement is as concise as 
possible while still conveying all 
necessary information  


Develops a statement of the 
problem or need, including 
justification of why the problem 
requires intervention 


Develops a statement of the 
problem or need but does not 
sufficiently justify why the 
problem requires intervention 


Does not develop a statement of 
the problem or need 


7.5 


Goals and Objectives: 
Strengths and 
Weaknesses  


 


Meets “Proficient” criteria and 
supports evaluation with specific 
examples of how participants 
may be impacted 


Evaluates the strengths and 
weaknesses of the project 


Evaluates the strengths and 
weaknesses of the project but 
lacks specificity with respect to 
impact on participants 


Does not evaluate the strengths 
or weaknesses of the project 


7.5 


Goals and Objectives: 
Aligned  


 


Meets “Proficient” criteria and 
goals and objectives are expertly 
aligned 


Develops appropriate goals and 
objectives for the project 


Develops goals and objectives, 
but they are not well aligned or 
appropriate for the project 


Does not develop goals and 
objectives for the project 


7.5 


Goals and Objectives: 
Decisions 


 


Meets “Proficient” criteria and 
examples used to support 
reasoning demonstrate 
importance of ethical decision 
making 


Addresses what decision-making 
process will be applied based on 
ethical boundaries and supports 
with examples 


Addresses what decision-making 
process will be applied based on 
ethical boundaries but does not 
address participant safety 


Does not address what decision-
making process will be applied 
based on ethical boundaries 


7.5 
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Methods/Instruments: 


Results 
 


Meets “Proficient” criteria and 
demonstrates insightful 
understanding of project goals 
and objectives 


Indicates expected results of 
project specific to the goals and 
objectives established 


Indicates expected results of 
project but they are not 
connected to goals and 
objectives 


Does not indicate results of 
project 


7.5 


Methods/Instruments: 
Data 


 


Meets “Proficient” criteria and 
qualifies whether the data is 
qualitative or quantitative in 
nature 


Determines type of data 
necessary in meeting project 
goals and objectives with respect 
to whether participants or 
community improves over time 


Identifies type of data necessary 
in meeting project goals and 
objectives but does not connect 
to whether participants or 
community improves over time 


Does not determine type of data 
necessary in meeting project 
goals and objectives 


7.5 


Methods/Instruments: 
Methods or 
Instruments 


 


Meets “Proficient” criteria and 
qualifies selection with specific 
examples of how the instruments 
will be used 


Selects appropriate methods or 
instruments that will facilitate 
the collection of the data 


Selects appropriate methods or 
instruments to collect the data 
but misses a key instrument that 
would be appropriate 


Does not select appropriate 
instruments to collect the data 


7.5 


Budget Strategies: 
Budget for Project 


 


Meets “Proficient” criteria and 
budget clearly supports project 
goals and objectives 


Includes an appropriate overall 
budget for the project that 
addresses key categories 


Includes an overall budget for the 
project but misses key categories 


Does not include an overall 
budget for the project 


7.5 


Budget Strategies: 
Budget Narrative 


 


Meets “Proficient” criteria and 
justification of costs in each 
category are well qualified 
specific to the project goals and 
objectives  


Provides a budget narrative in 
which budget is explained in 
detail and justifies cost in each 
category to prove that grant 
funds will be managed 
responsibly 


Provides a budget narrative in 
which budget is explained in 
detail but does not sufficiently 
justify the costs in each category 


Does not provide a budget 
narrative in which budget is 
explained in detail 


7.5 


Funding: Potential 
Sources of Funding 


 


Meets “Proficient” criteria and 
uses specific examples to support 
justification 


Describes the potential sources 
of funding for the project and 
justifies why each might be a 
potential fit for meeting the 
organization’s needs 


Describes the potential sources 
of funding for the project but 
does not justify why each might 
be a potential fit for meeting the 
organization’s needs 


Does not describe the potential 
sources of funding for the project 


7.5 


Funding: Relationships 
with Funders 


 


Meets “Proficient” criteria and 
selected examples are well 
qualified specific to project 


Addresses how relationships with 
the funders will be established 
and justifies choice 


Identifies a relationship with the 
funders but does not justify 
choice 


Does not address how 
relationships with funders will be 
established 


7.5 


Articulation of 
Response 


Submission is free of errors 
related to citations, grammar, 
spelling, syntax, and organization 
and is presented in a professional 
and easy-to-read format 


Submission has no major errors 
related to citations, grammar, 
spelling, syntax, or organization 


Submission has major errors 
related to citations, grammar, 
spelling, syntax, or organization 
that negatively impact readability 
and articulation of main ideas 


Submission has critical errors 
related to citations, grammar, 
spelling, syntax, or organization 
that prevent understanding of 
ideas 


2.5 


Earned Total 100% 
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