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Program: BA Business 
PLO #1 Communication 
Course:  MGTU 315 Operations Management 
Assignment: Final Individual Assignment 
Week Assessment Occurs: Week 8 Reflecting on Course Learning Outcomes and Portland Plant Turnaround 
 
 
Final Individual Assignment based on the project case “Turnaround at the Portland Plant.” Make assumptions as necessary.  


 


This Final Individual Assignment is your Signature Assignment. This means that this paper is to demonstrate evidence of everything that you have 
learned in your work on the Portland Plant case study. This paper is to be four to five pages long, APA with at least five references (including the 
text book). 


 
o Go to the Syllabus and review all of the Course Learning Outcomes. Be sure to address what you learned and applied in the Portland 


Plant case to each of the Course Learning Outcomes. You might want to consider having each of the course learning outcomes being a 
heading for your work. 


o Remember to include in this paper a recommendation for optimal “operations” planning and control activities to include technology 
suggestions (what, why, how, when); explain/justify your approach and include the process for operations verification (e.g. cycle counting). 


o See Rubric for how this Assignment will be graded in the Week 8 Folder. 
o This final Individual Assignment is due Week 8 of this course. 


 
 


 EXEMPLARY  200 PROFICIENT   170 DEVELOPING     150 EMERGING   130 
Content  Accuracy  


The content of the Final Individual 
Assignment is thoughtful and accurate. A 
good blending of course material and 
personal experience. There are no factual 
errors. Applies terminology and concepts 
appropriately. Creates a clear 
communication plan for the operations 
turnaround. Connects to each of the 
Course Learning Outcomes, 


 
Most of the content of the Final 
Individual Assignment is accurate but 
there is one piece of information that 
seems confusing.  Applies most 
terminology and concepts appropriately. 
Creates a somewhat clear 
communication plan for the operations 
turnaround. Somewhat connects to the 
Course Learning Outcomes. 


 
The content of the Final Individual 
Assignment is generally accurate, but 
one piece of information is clearly 
inaccurate.  Applies some terminology 
and concepts appropriately. Plan for 
communicating the operations 
turnaround is somewhat unclear. Does 
not show a clear connection to each of 
the Course Learning Outcomes, 


 
The content is confusing or contains 
more than one factual error. Does not 
apply Operations terminology and 
concepts appropriately. The 
communication plan for the operations 
turnaround is unclear. Fails to connect 
with a majority of the Course Learning 
Outcomes. 


Writing and Organization  
 
Writing is logical and organized. 
Sentences are well-phrased and varied in 
length and structure. Word choice is 
consistently precise and accurate. The 
writing is free of errors in grammar, 
spelling and writing mechanics. The 


 
 
Writing is generally logical and 
organized. Sentences are well-phrased 
and varied in length and structure. Word 
choice is generally precise and mostly 
accurate. There are occasional errors in 
grammar, spelling and writing 


 
 
Writing lacks logical progression or 
organization. Sentences are awkward and 
often unclear. Word choice is acceptable 
but range of words is limited or lack 
precision. The writing has errors which 
impact the understanding of the report 


 
 
Writing is not logical or organized. 
Sentences do not form a cohesive whole 
and structure of sentences is distracting 
and confusing to the reader. Words are 
used inappropriately. There are several 
errors in grammar, spelling and writing 








report is the specified length of the 
assignment. APA is accurate. 


mechanics.  The report is the specified 
length of the assignment. 


and cause a distraction. The report is 
shorter than the specified length of the 
assignment. 


mechanics. The report if shorter than the 
specified length of the assignment.  
 


Understanding of Theory and/or 
Critical Concepts 


 
 
Communicates an excellent 
understanding of the theory of business 
technology and business by explaining in 
own words and experience always using 
the theory or concepts appropriately in 
the assignment. 


 
 
Communicates a good understanding of 
business technology theory or concepts 
by explaining in own words and usually 
using the theory or concepts 
appropriately in the assignment. 
 


 
 
Communicates some  understanding of 
business technology theory or concepts 
but relies on more paraphrasing and 
quoting than own words and sometimes 
uses the theory or concepts appropriately 
in the assignment. 


 
 
Does not communicate understanding of 
business technology theory.  Relies on 
paraphrasing and quoting and does not 
uses theory or concepts appropriately in 
the assignment. 
 


Application of Theory  
 
Consistently applies operations theory to 
practice, examples, experience, and 
personal experience with the technology 
in a thoughtful and meaningful manner 
per the assignment.  Takes theory beyond 
traditional applications. 


 
 
Often applies business operations theory 
to practice, examples, experience, and/or 
“real world” situations in a thoughtful 
and meaningful manner per the 
assignment.  Usually, takes theory 
beyond traditional applications. 


 
 
Sometimes applies operations t theory to 
practice, examples, experience, and/or 
“real world” situations but it is not 
always thoughtful and/or meaningful.  
Sometimes, takes theory beyond 
traditional applications. 


 
 
Rarely or never applies business 
technology theory to practice, examples, 
experience, and/or “real world” 
situations in a thoughtful or meaningful 
way.  Does not take theory beyond 
traditional applications. 


Synthesis 
 
 
 


 
 
Surprisingly and insightfully takes ideas, 
theories, processes, and/or principles into 
new territory, broader generalizations, 
hidden meanings and implications.  
Demonstrates an ability to take the 
course material and use it in his/her life. 
Clearly evaluates the power and 
relevance of these ideas in multiple 
situations and settings.  


 
 
Takes ideas, theories, processes, and/or 
principles into new territory, broader 
generalizations, hidden meanings and 
implications.  Evaluates the power and 
relevance of these ideas in multiple 
situations and settings.  


 
 
Sometimes, takes ideas, theories, 
processes, and/or principles into new 
territory, broader generalizations, hidden 
meanings and implications.  Sometimes, 
evaluates the power and relevance of 
these ideas in multiple situations and 
settings.  


 
 
Rarely or never takes ideas, theories, 
processes, and/or principles into new 
territory, broader generalizations, hidden 
meanings and implications.  Rarely or 
never evaluates the power and relevance 
of these ideas in multiple situations and 
settings.  
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