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Scenario 


Your organization has just completed the Initiation Process for implementing an Email System Upgrade. It was identified in a recent meeting 


with management leaders from the Sales, Consulting and IT  departments that the current email system is causing significant amount of 
business interruptions and must be updated immediately. You have been assigned the role of project manager to develop the pro ject 


schedule and budget. As project manager, you are responsible for implementing and enforcing the project schedule and its estimates, 
expected costs, and the techniques and methods that will be chosen to execute and control the project. T he project is being i nitiated with the 


following initial project scope in mind: 


T here are five email systems currently being used across twelve departments and offices. T hese will be replaced and consolidated int o one 
email system.  New Email Standards and Protocols will be established and training provided to all departments.  


All 2000 current email users will be converted to the new system, and 500 new users that did not have email before will be added. 
Users will have both LAN and remote access to email.  Help desk and support infrastructure will be set -up to accommodate the new system. 


Equipment will be salvaged.  User PCs will be upgraded to accommodate the new email system.  


Assignment Objectives 
Appl y proj ect s chedul i ng methodol ogi es , i ncl udi ng Cri tical  Path Method (CPM), Program Eval uati on and Revi ew 


Techni que (PERT), res ource al l ocati on and network cras hi ng. 


Formul ate approaches  to control  the proj ect cos t s chedul e and performance us i ng earned val ue management, 


s cope control , and rebas e-l i ni ng techni ques . 


Assignment Details 


Assignment Description 


T his is the first time that the CIO has had a project manager directly reporting to him. He wants to make sure that you fo llow best practices in 


project management. However, he has a very biased view of project management (he is PMP certified and exclusively favors A Guide to the 
Project Management Body of Knowledge (PMBOK Guide)— Fifth Edition), so he tends to hinder you rather than help you. You are seeking to 


educate him about the variety of project management methodologies so that he can best help and evaluate your work. He has asked that 
you develop a presentation comparing several different project management models, suc h as project management mutuality model, hybrid 


models, and future models. 


Your presentation must be 7–10 slides (with 150–200 words of speaker notes per slide). Additionally, include a title and reference slide. T he 
title slide (including topic title, 


Assignment Overview 
Type: Individual Project 


Unit: Project Management Models 
Due Date: Sunday, 5/28/16 


Deliv erable Length: 7–10 PowerPoint slides with 150–200 words of speaker notes per slide 


Additionally, include a title and reference slide. T he title slide, the reference slide at the end with correctly APA style formatted references 
ensures information and positions are substantiated and that credit for others' work is acknowledged with correctly APA style formatt ed in-


text citations in speaker notes. 


Assignment Guidelines 


Research the library for information about 2 –3 different project management models for you to compare. (Library research attached, please 
use attached case studies for the case studies for this assignment) 


One of the selected models should be the model that you believe would be best fo r this course's project. 


Develop a PowerPoint presentation of 7 –10 slides that includes the following: 


Explain the value that each selected project management model offers to a project manager. 
Explain which project settings are ideal for their use. 
Use credible sources to support your arguments. 
Explain why one of your selected models is ideal for the current course project. 
Each slide must be accompanied by 150–200 words of speaker notes. 
All sources must be referenced using APA style. 


A Guide to the Project Management Body of Knowledge (PMBOK Guide)—Fifth Edition: Ch. 3, Annex A1; Kerzner: Ch. 12, and 13  


”PMBOK” is a registered mark of Project Management Institute, Inc. 












	Applied Sciences
	Architecture and Design
	Biology
	Business & Finance
	Chemistry
	Computer Science
	Geography
	Geology
	Education
	Engineering
	English
	Environmental science
	Spanish
	Government
	History
	Human Resource Management
	Information Systems
	Law
	Literature
	Mathematics
	Nursing
	Physics
	Political Science
	Psychology
	Reading
	Science
	Social Science
	Liberty University
	New Hampshire University
	Strayer University
	University Of Phoenix
	Walden University


	Home
	Homework Answers
	Archive
	Tags
	Reviews
	Contact
		[image: twitter][image: twitter] 
     
         
    
     
         
             
        
         
    





	[image: facebook][image: facebook] 
     









Copyright © 2024 SweetStudy.com (Step To Horizon LTD)




    
    
