report what certainly seemed like fire. But the students who wey 4
groups of three did not move. They sat there for six minutes, Witﬁ S‘ttmg1
thick they could barely see, rubbing their eyes and coughing. Smﬁke;; '-

i In another experiment, psychologists staged a situation in wh;
overheard a loud crash, a scream and a woman in pain, mOQ;ﬁI Pegple
her ankle was broken. Seventy percent of those who were alone WEQ the; |
“accident” occurred went to her aid, compared with only 40 percent D the |
who heard her in the presence of another person. - thog, |

: For victims, obviously, there is no safety in numbers. Why? One e,
that if other people aren’t doing anything, the individual assumes thqy, ¢ |
ing needs to be done. In the smoke-filled room study, the students ip :lmh-
said they thought that the smoke was caused by “steam pipes,” “trut% ups §
or “leaks in the air conditioning”; not one said what the students g, tgh“s” '
own did: “I thought it was fire.” In the lady-in-distress study, some of h er §
who failed to offer help said, “I didn’t want to embarrass her.” "

7 Often, observers think nothing needs to be done because someone else |
has already taken care of it, and the more observers there are, the less )iy, |
any one person is to call for help. In Albuquerque, New Mexico, 30 Peﬁplz
watched for an hour and a half as a building burned to the ground befo,
they realized that no one had called the fire department. Psychologists ¢
this process “diffusion of responsibility” or “social loafing”: The more peopj §

in a group, the lazier each individual in it becomes, -
8 But there was no mistaking what those officers were doing to Rodney |

King. There was no way for those observers to discount the severity of the |
beating King was getting. What kept them silent? | |
9 One explanation, of course, is that they approved. They may have ident:
fied with the abusers, vicariously participating in a beating they rationalized :
as justified. The widespread racism in the Los Angeles Police Dgpmunent and ]
the unprovoked abuse of black people is now und_eniable:lA friend who runs !
a trucking company told me recently that one of her drivers, Q 50-year-old ;

black man, 1s routinely pulled over by Los Angeles cops for the flimsiest of %,
reasons “and made to lie down on the street like a dog,” None of her white |

. een treated this way. | , N
drivers has b Y 4 been cougt

10
in the oldest of human dilemmas:

iated, embarrassed and rejected. Our nation, 10
Ranger and the independent pioneer, does not really value the 1n

at least not when the person 18 behaving individually and stcmc::lm s

the group. (We like dissenters, but only when they are dissenting '/

or China.) Again and again, coungess studies have shown tha! piolslie of §
go along rather than risk the’emb§rrassment of being disobedien®
disloyal. ;

¥
2
T




