wsstand to flip through the June
 Inside was 2

n his way through Logan Airport, Jim Poss stopped at a ne ne
2004 National Geographic cover story chat declared “The End of Cheap Oil. '
g of household possesstons that

Wo-page s pread of an American family sitting among a vast array lochi
were derived, at least in part, from petroleum-—based products: laptops; cell phO.I‘lCS, ¢ 0.1 I‘I:Ihg,
footwear, SPOrts equipment, cookware, and containers of all shapes .nd sizes. Without otl, tThe

'-_orld will be a very different place. Jim shook his head.
4 e-ton

. and here we are burning this finite, impaﬂei irrepkmzble resource to power thre
cuburban gas-guzzlers with “these colors don’t run” bumper stickers!

. Jim’s enterprise, Seahorse Power Company (SPC), was an engineering Startup that

encouraged the adoption of environmentally friendly methods of power generat-ion -by
gning products that were cheaper and more efficient than 20th-century rechnologies. Jim

gas sure that his first product, a patent-pending solar-powered trash compactor, could make 2
real difference.
Iy the United States alone, 180,000 garbage trucks cons

a year.

ume over a billion gallons of diesel fuel

sized “BigBelly” could cut pick-ups
£ $10,000—had been sold to Vail

had been working as promised
d-trips to a remote lodge

L By compacting crash on-site and off-grid, the mailbox-
y 400%. The prmorype——designed on the fly at a cost o
ki Resorts in Colorado for $5,500. The green technology
ince February, saving the resort lots of time and money on roun
cessible only by snow machine.

. Jim viewed the $4.500 loss on the sale as an extremely worthwhile marketing and proof-
concept expense. Now that they were taking the business to the next level with a run of 20

achines, Jim and his SPC team had to find a way to reduce component €osts and increase

roduction efficiencies.
Jim returned the magazine to ‘he rack and made his way to the New York Shuttle gate.

investor group in New York City had called another meeting, and Jim felt that it was time
him to start asking the hard questions bout the deal they were proposing. These investors

socially responsible businesses had to be given a choice: Either write him the check they had
. run SPC the way he saw fit—or decline to invest altogether so

ting other sources of funding to close this $250,000 seed round.

ould concentrate on loca
his group were voices of concern and requests for better

ar, all Jim had received from t
s— it was time to do the deal or move on.

an Roots
A

d, Jim Poss was always playing with motors, batteries, and electronics. He especially
fashioning new gadgets from components he had amassed by dismantling all manner

3 '?_;é_:;if_, s this case under the mp?rafsian of Professor William Bygrave, Babson C Cussio
A P A il 39 ollege, as a basis for class discusst
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damage we are doing to the

headed: )
nking about 1€ . il
_ .1 and that got me€ thin ' blems—that was it. By the end
AR Spl‘lﬂg l;:szng about the severtt) of aw‘/,ﬂoviranmental science to see that
earth. And once | M"‘B v0 University, 1 had taken maugb e:dmﬂy o
t LU . th 1 : Bk
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vest in SUperior eNergy systems wag go
are himself for this path, Jim set yp,
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d Geology—with a minor degree ;
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Jim felt that the best way to g€ [ order to prep

: do so.
make it proﬁtable for them tc::aJ debiaiy Policy 26

double major in Environmen drologist, analyzing sl
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That certainly wasn't my higher calling. | poked around, dnd' within .f;x majgf: t[/, _]j:ﬁ;i; ﬁ; o
job redesigning the production capabilities at a small electronics ﬁ;’m oon a . [ started
working for this company called Solectria; that was right up my a ley. i

' e
As a sales engineer at Solectria—a Massachusetts-based designer and manufacturer of

.
o
-

Lm

i
e -

sustainable transportation and energy solutions—Jim helped clients configure __
systems for a wide range of vehicles. He loved the work and developed an
spreadsheets to calculate the most efficient layout of motors, controllers, power convert

and other hardware. By 1999, though, he decided that it was once again time to
s _:-,g-." :

Solectria had a great group of people, but my boss was a micro-manager and I wasn t going. j**'
able to grow. I found an interesting job in San Francisco as a production manager for a boat

T

manufacturing company— coordinating the flow of parts from seven or eight subcontractors.
When the [Internet] bubble burst, the boat company wasn 't able to raise capital to expa 5 -
work soon became relatively mundane, so [ left. AT

This time, though, Jim decided to head back to school:
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tunity Exploration

his first and second years at Babson, Jim applied for a summer intcrnshfp through
| r Program. He sent a proposal to the Spire Corporation—2 QUbllClY traded
curer of highly engineered solar electric equipment-—-about investigating the market
ibility of solar-powered trash compactors. Jim had copied his idea to someonc he knew
soard, and the same week that the HR department nformed him that there were no

he got a call from the president of the company:

Little had talked with the board member I knew and said that while tbe_?' weren t |
sterested in having me write a case study on some solar whatever-it-was, he said they d like me

orite some business plans for Spire— based on their existing opportunities and existing
srations. | said sure, I'll take it.

[hat summer, Jim worked with the executive team to complete three business plans.

2 they asked him to stay on, Jim agreed to work 15 hours per week—on top of lf:llS
me MBA classes. He mentioned that every month or so he would bring up his idea ;::r
~powered trash compactor with the Spire executives, but their answer was always the

L was trying to get them to invest in my idea or partner with me in some way, and these guys kept
saying, “It Il never work.” So I just kept working on them. I did the calculations to show them

bat with solar we could do ten compactions a day and have plenty [of electric charge] on reserve
Bor a run of cloudy weather. Finally, they just said that they don’t get into end-user applications.

2arly in his second year, Jim attended a product design fair featuring young engineers from
- new sister school, the Franklin W. Olin School of Engineering. He connected with
Satwicz, an engineering student with extensive experience in remote vehicle testing for
Jepartment of Defense. When Jim got involved with a project that required engineering

ilities, he knew who to call:

twent up the hill to Olin to ask Jeff if he d like 1o help design a folding grill for tailgating—be
said sure. It’s funny, the two schools are always talking about working together like that, but it
doesn’t happen until the students sit in the Café together and exchange ideas. That’s how it

| yrks; the faculty wasn't involved—and they didn’t really need to be.
ff‘bugh Jim didn’t stay with the grill team, the project had forged a link with an

with a penchant for entrepreneurship. Now certain of his trajectory, Jim incorporated
' f.__-orse Power Company (SPC)—a nod to his ultimate aspiration of developing power
ms that could harness the enormous energy of ocean waves and currents.

erstanding that sea-powered generators were a long way off, Jim began to investigate
well-capitalized ventures that were developing alternative-energy solutions. One
was to lease abandoned oil wells in California for the purpose of collecting and selling
ell data to geothermal energy businesses that were prospecting in the area. When Jim
: feedback, he found that even people who liked his concept invariably pointed him in a

ent direction:

erybody kept telling me that wind was where it's at—and they were right; it’s the fastest
ving energy source in the world. All the venture capitalists are looking at wind power. I
zed, though, that if I was going to make wind plants, I'd have to raise two to five hundred

. ) A



