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MGT 301 Team Project— Feasibility Plan 


Welcome to your team project. Over the course of the next 8 modules you and your team will 
develop a Feasibility Plan for a new business venture. A feasibility plan is an evaluation and 
analysis of a potential new business venture idea and is similar to a business plan. A feasibility 
plan asks two questions of a potential venture: 


 Will anyone buy the product or service?  


 Can it make a profit?  


Your instructor will assign you to teams the first week of class.  Once you have been assigned 
to a team, please introduce yourself and exchange contact information.  
 
Group discussion boards: In the Course Home menu, a discussion board has been created 
for each group that only the members of that group (and the instructor) can access. Group 
members can use this discussion board to communicate and share files, although a 
collaboration tool such as Google Docs may also be beneficial. Group members should 
exchange contact info and establish how they will communicate with each other as soon as 
possible. Team Project assignments posted to these boards will not be graded. Team Project 
Assignments must be posted to the corresponding discussion board located within the module.  
 
Be sure to review the information below on specific assignment guidelines and scoring rubric. 
 
Module 1— Venture Idea and Need/Opportunity 
Your first team task will be to brainstorm a new venture idea and describe the market 
opportunity. Think of yourselves as entrepreneurs seeking to take an idea and making it into a 
feasible opportunity that will generate revenue.  
 
What products or services are being offered? Where is it located (bricks/mortar/online/both)? 
Describe the market opportunity. What trends are favorable to the venture? Is the market 
growing? Keep in mind you should not assume that the reader is familiar with your 
product/service, so be sure to explain and describe it carefully. Your instructor will need to 
approve your idea before moving forward.   
 
NOTE: Keep in mind as you complete each task of the feasibility plan that the end result will be 
a prepared professional plan. You and your team will take all the information gathered and 
combine it into one organized and professional document representing a business plan.  
 
Each team must submit their venture idea and market opportunity to the appropriate course 
Discussion Board no later than Sunday 11:59 PM EST/EDT of Module 1. 
 


Elements Criteria Points 


Idea and 
Topic 


 Developed an idea. 


 Answered the following questions: 


 What products or services are being offered?  


 Where is it located (bricks/mortar/online/both)? Describe the market 
opportunity.  


 What trends are favorable to the venture?  


 Is the market growing? Keep in mind you should not assume that the reader 
is familiar with your product/service, so be sure to explain and describe it 
carefully. 


50 


Research  There is sufficient research cited to support idea and achievability. 20 
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Writing 


 Demonstrates evidence of undergraduate-level writing mechanics including 
grammar, tense and spelling. 


 Used the APA guidelines for writing style, spelling, grammar, and citation of 
sources as needed. 


 Posted final submission to the appropriate thread. 


30 


Total  100 


 
 
Module 2 — Value Proposition 
When developing your new venture idea, it is important to develop your value proposition. What 
is a value proposition? A value proposition is a feature that makes your product/service 
attractive to customers and in return will generate revenue. Click here to learn more about value 
propositions.  
 
Describe your product/service; consider cost, performance, what needs does your idea fill in the 
market, availability, service, etc. Your team’s value proposition must convey the value of your 
product/service.  
 
Each team must submit their Value Proposition to the appropriate course Discussion Board no 
later than Sunday 11:59 PM EST/EDT of Module 2 
 


Elements Criteria Points 


Value 
Proposition 


 Clearly and concisely described the product/service and consider cost, 
performance, what needs does the idea fills in the market, availability, 
service, etc. 


 Provided an understanding of how the product/service demonstrated 
value. 


50 


Research  There is sufficient research cited to support product/service value. 20 


Writing 


 Demonstrates evidence of undergraduate-level writing mechanics 
including grammar, tense and spelling. 


 Used the APA guidelines for writing style, spelling, grammar, and 
citation of sources as needed. 


 Posted final submission to the appropriate thread. 


30 


Total  100 


 
Module 3 —Target Market and Unique Benefits 
Most ventures address either a consumer market or a business market. Consumers markets are 
characterized by demographics, psychographics, and even social status. Business markets are 
characterized mainly by industry. Your team will need to decide what target market your new 
venture idea addresses and then research your target market.  
 
When developing your target market, you need to also consider the unique benefits of your 
product/service. What unique benefits does your product/service offer your target market? Think 
beyond best quality or good service. 
 
Each team must submit their target market and business venture’s unique benefits to the 
appropriate course Discussion Board no later than Sunday 11:59 PM EST/EDT of Module 3. 
 


Elements Criteria Points 


Target 
market 


 Clearly identifies target market and supports decision. 


 Identifies unique benefits, which differentiates the product/service. 
50 


Research  There is sufficient research cited to support target market and benefits. 20 




http://www.mindtools.com/CommSkll/ValueProposition.htm
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Writing 


 Demonstrates evidence of undergraduate-level writing mechanics 
including grammar, tense and spelling. 


 Used the APA guidelines for writing style, spelling, grammar, and 
citation of sources as needed. 


 Posted final submission to the appropriate thread. 


30 


Total  100 


 
 
Module 4— Review 
Begin to organize and build your final feasibility plan proposal.  Take the information and 
feedback from the past three weeks and begin to develop your document with your team. 
 
 
Module 5 —Competitive Analyses, Financial and Profitability 
For this assignment, your team will begin to analyze your market further and conduct a 
competitive analysis. Your sustainable competitive advantage is to understand how well you 
know your market and understand your competition.  
 
Your team this week will have several tasks:   
 


1. Prepare a descriptive matrix describing the major competitors to the product/service you 
have presented. Consider direct, indirect, substitutes, and future competitors. What are 
their strengths and weaknesses? For example, a direct competitor of Coca Cola is 
Pepsi, and an indirect competitor is Snapple.  


 
2. Choose at least two competitors and one indirect competitor. Compare and contrast to 


your idea. Research how strong your competitors’ brand loyalty is and would consumers 
switch to your idea. Obtain recent advertisements of your competitors and explain the 
advertisements’ position. Include images of these advertisements. Explain how you 
would differentiate your advertising. 


 
3. Prepare your break-even analyses. A break-even analysis lets you know when your 


business will be able to pay the bills and make a profit. You may use SCORE’s template.  
 
Each team must submit their Competitive Analyses to the appropriate course Discussion Board 
no later than Sunday 11:59 PM EST/EDT of Module 7.  
 


Elements Criteria Points 


Competitive 
Analysis 


1. Prepared a descriptive matrix describing the major competitors and 
considered direct, indirect, substitutes and future competitors. 


2. Chose at least two competitors and one indirect competitor and compared 
and contrasted. 


3. Researched how strong the competitors' brand loyalty is, and presented an 
argument to why consumers would switch to your brand. 


4. Obtained a recent advertisement of your competitors and explained the 
advertisements' position and included images of these advertisements. 


5. Explained how you would differentiate your advertising. 
6. Prepared your break-even analyses.  


50 


Research 
 There is sufficient research cited to support analysis, positioning and 


differentiation. 
20 


  




http://www.score.org/sites/default/files/Breakeven%20Analysis_1.xls
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Writing 


 Demonstrates evidence of undergraduate-level writing mechanics including 
grammar, tense and spelling. 


 Used the APA guidelines for writing style, spelling, grammar, and citation of 
sources as needed. 


 Posted final submission to the appropriate thread. 


30 


Total  100 


 
 
Module 6— Conclusions and Plan Preparation 
You should now have the necessary components of your feasibility plan completed. It is now 
time to offer your conclusion about the information you are presenting and if the new venture 
idea can be a success. This may also include what the next steps would be, such as developing 
a business or marketing plan.  
 
 
Module 7 — Submit Final Feasibility Plan 


Submit your team’s new venture idea feasibility plan.  
 
Assemble your feasibility plan in one document with the following sections: 


1. Cover Page, include the following: 


a. Name of your venture 


b. Name of the individuals on your team 


c. Date 


2. Table of Contents 


3. Description of your new venture business idea 


4. Opportunity and Needs 


5. Value Proposition 


6. Target Market 


7. Unique Benefits 


8. Competitive Analysis 


9. Financials and Profitability 


10. Conclusion 


11. References 


Make sure to include images, graphs, etc., when necessary. 
 
Each team must submit their Feasibility Plan to the appropriate course Dropbox and Peer 
Review Discussion Board (in Module 8 menu) no later than Sunday 11:59 PM EST/EDT of 
Module 7. (This Dropbox basket is linked to Turnitin.) 
 
 
 
Module 8 — Peer Review  
Read and comment substantially on at least one team’s feasibility plan. Make recommendations 
and suggest direction. Must be at least at least 200 words in length in order to receive credit.  
 
Each team member must submit a Peer Review to the appropriate course Discussion Board no 
later than Sunday 11:59 PM EST/EDT.   
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Vocabulary List 
 
Feasibility Plan: 
An analysis and evaluation of a proposed business idea to determine if it (1) can become an 
opportunity, (2) has feasible cost, and (3) will be profitable.  
 
Venture: 


Start-up or existing small business entity developed with the intent of profiting. Many ventures 


will be invested in with the expectation of the business bringing in a financial gain for all 


investors. 


Market Opportunity: 


Newly identified need, want, or trend that a company can capitalize on because it is not being 


addressed by the competitors. 


Value Proposition: 


A promise of value to be delivered to the customer in exchange for monetary payment. A 


feature that makes your product/service attractive to customers and in return will generate 


revenue. 


Indirect Competitor: 


Competition among businesses that sell or produce similar products, or products that fulfill 


similar needs. For example, two car rental agencies in the same location are direct competitors, 


but the bus service in the same location would be considered an indirect competitor.  


Break Even Analysis: 


Used to determine when your business will be able to cover all its expenses and begin to make 


a profit. 


Differentiation: 


Making a product more attractive by contrasting its unique qualities with other competing 


products. Used to leverage market opportunity.  


 


NOTE: These definitions have been taken and modified from either Investorwords.com or 


businessdictinary.com. Both of these web sites are great resources to look up business terms. 


Take advantage of this when applicable.  
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Scoring Rubric 


Criteria 


Not Attempted 
(Criterion is 


missing or not in 
evidence) 


Unsatisfactory 
(does not meet 
expectations; 


performance is 
substandard) 


Basic 
(works towards 


meeting expectations; 
performance needs 


improvement) 


Proficient 
(meets 


expectations; 
performance is 


satisfactory) 


 
Exemplary 
(exceeds 


expectations; 
performance is 
outstanding) 


 


Includes a clear and concise 
description of a new business 
venture idea and examines in 
detail opportunities and 
consumer needs it will fill.  


0-5 6 7 8 9-10 


Value proposition outlines 
clearly the features that make 
the product/service attractive 
to customers, and proves the 
idea will generate revenue. 


0-5 6 7 8 9-10 


Addresses the type of target 
market and describes in detail 
the types of consumers that 
will be targeted. Offers and 
lists unique benefits of the 
idea.  


0-11 12-13 14-15 16-17 18-20 


Conducts a competitive 
analysis representing both 
direct and indirect 
competitors. Explains in detail 
the difference between the 
competitors chosen. 
Compares and contrast each 
competitor to the new 
business venture idea and 
provides images of recent 
competitive advertising with 
descriptive explanation of 
advertising strategies.  


0-11 12-13 14-15 16-17 18-20 


Prepared a basic break-even 
analysis and provided a 
summary of the data.  


0-5 6 7 8 9-10 


Provide a detailed conclusion 
of the new venture idea and if 
it is feasible.  


0-5 6 7 8 9-10 


Included a reference page 0-1 2 3 4 5 


Included a cover page 0-1 2 3 4 5 


Presentation of plan is 
professional, organized, 
spelling and grammar is at the 
college level, and contains all 
the necessary sections listed. 
Plan is at least 5 pages or 
more.  


0-5 6 7 8 9-10 
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