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1.1 


1.1.1 


1.1.2 


1.2 


1.2.1 


1.3 


1.3.1 


1.3.2 


1.3.3 


1.4 


1.4.1 


1.5 


Importantance of the work plan to be 








aligned with the business plan 


Page 9 in this guide 


Page 10 in this guide 


Communication methods 


Page 11 in this guide 


The planning process 


Page 16 in the guide 


Page 16 in the guide 


Page 17 in the guide 


Facilitating the roles, responsibilities and 


accountabilities of the team effectively 


Page 27 in the guide 


Aligning work in progress with allocated 


costs 


Leading 


Page 31 


Page 34 


Track progress against the plan 


Page 41 


Gathering information and reporting it to 


management 


Analysing progress reports and taking 


corrective action. 


Page 49 


consolidating financial and work 


outcomes for the teams and identify 


standard results. 








communicating results in order to set 


benchmarks and to improve productivity. 


Page 53 


Pages 54 – 61 


 


 


This question also needs reviewing there is more than one way to explain communication 


 


Describe communication methods you will use to explain the project to your team members. 


 


Communication is an essential part of project management 


 


  


 


1.2.1 Write down all the communication methods you can think 


of. 


1. COMMUNICATION 


Communication is a process where a message or information is transferred 


from one person to another via a certain medium. 


How do we communicate? 


Verbally:talking and listening. 


Writing:letters, memos and reports 


Gestures:pointing a finger. 


Facial expressions: frowning. 


Posture:sitting, lying down. 


Locomotion:moving about. 


 








 


 


 


Could you show me highlight the following questions in the answer sheet please 


 


  


 


1.1.2 Write down in your own words your understanding of 


 


strategic, tactical and operational planning. 


 


1.2.1 Write down all the communication methods you can think 


 


of. 


 


Do the following forecasting exercise. The price of the BMT HRM Certificate 


 


was R5500.00 last year. This years price is R6600.00. The escalation in price 


 


was 20%. This is calculated as follows: 


 


R6600-R5500=R1100. R1100/R5500 x 100 = 20% 


 


1.3.1 If you use the method of Mechanical projection, what will the price be in 


 


the following year? 


 








1.3.2 If you heard on the news that the government is going to regulate 


 


educational prices and that the HRM Certificate’s price cannot exceed 


 


R7500. What do you think the price of the HRM Certificate will be the 


 


following year? Motivate your answer. 


 


1.3.3 Rewrite the following objective and make sure you 


 


include what needs to be done, by whom it needs to be 


 


done, by when it needs to be done, etc. The department 


 


needs to increase it’s sales by 10% 


 


2.1.1 You have a subordinate that always challenges your way 


 


of doing things. You have an important project coming up 


 


and your deadline is soon. What kind of leadership style 


 


would you use in this situation. Motivate your answer. 


 


2.1.2 You decide you want to study. You can study distance 


 


education or enroll for full time studies. Use the steps of 








 


decision making to make the decision. Write down every 


 


step and the factors that come into play with that 


 


particular step. 


 


2.2.1 Think of a time where you planned for something in 


 


particular and a deviation occurred. Write down your plan, 


 


the deviation and what you did to solve the problem 


 


(corrective action). 


 


2.4.1 Do you feel analysing progress reports and taking 


 


corrective action is important? Motivate your answer. 


 


3.2.1 Do a mind map of this chapter in your POE 
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