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PV003: Leadership in the Early Childhood Field  


Assessment Rubric 


 0 
Not Present 


1 
Needs Improvement 


2 
Meets Expectations 


3 
Exceeds Expectations 


Part I: Leadership Inventory and Reflection  
Sub-Competency #1: Explain how leadership style, temperament, and personal experience influence authentic leadership capacity.  


Learning Objective 1.1: 
Describe leadership 
style and 
temperament. 


Description is missing. 
 


Response vaguely or 
incompletely describes 
leadership style and 
temperament.  
 


Response thoroughly 
describes leadership style 
and temperament  
 
 
 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following: 
 
Response includes specific 
examples to illustrate 
leadership style and 
temperament.  


Learning Objective 1.2 
Explain how personal 
experiences and 
leadership style 
influences authentic 
leadership capacity. 


Explanation is missing. 
 
 


Response provides a vague 
or incomplete explanation.  
 


Response provides a 
logical explanation of how 
personal experience and 
leadership style influences 
authentic leadership 
capacity.  
 
Response is supported by 
logical connections to the 
professional knowledge 
base. 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following:  
 
Response includes a 
critical analysis of personal 
experience, as it relates 
one’s own leadership 
capacity.  


Sub-Competency 2: Explain how emotional intelligence applies to leadership in early childhood contexts. 


Learning Objective 2.1: 
Explain how emotional 
intelligence applies to 
leadership in early 
childhood contexts. 


Explanation is missing. 
 
 
 


Response provides a vague 
or incomplete explanation. 
 
 
 


Response provides a 
thorough explanation 
regarding how emotional 
intelligence applies to 
leadership early childhood 
contexts. 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following:  
 
Response makes relevant 
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 0 
Not Present 


1 
Needs Improvement 


2 
Meets Expectations 


3 
Exceeds Expectations 


 
Response is supported by 
logical connections to the 
professional knowledge 
base. 


connections to personal 
experience and 
professional practice. 


Part II: Applying Leadership Principles 


Sub-Competency 3: Apply emotional intelligence, authentic leadership, and leadership style and temperament in addressing 
common leadership challenges. 
Learning Objective 3.1: 
Explain how emotional 
intelligence, authentic 
leadership, and 
knowledge of 
leadership style apply 
to leadership 
challenges. 


Explanation is missing.  Response vaguely or 
incompletely explains how 
emotional intelligence, 
authentic leadership, and 
knowledge of leadership 
style will be used to 
address both challenges 
presented in the scenario.  
 
 
 
 


Response clearly explains 
how emotional 
intelligence, authentic 
leadership, and knowledge 
of leadership style will be 
used to address both 
challenges presented in 
the scenario.  
 
Response is supported by 
logical connections to the 
professional knowledge 
base. 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following:  
 
Response is supported by 
specific examples from 
personal experience or 
professional practice.  


Sub-Competency 4: Apply strategies to address ethical challenges in the early childhood field. 
Learning Objective 4.1: 
Apply strategies to 
address ethical 
challenges.  


Description is missing. 
 
 


Response provides a vague 
or incomplete description 
of strategies to address 
the ethical dilemma 
presented in the scenario. 
 
 
 


Response provides a 
logical and appropriate 
description of strategies to 
address the ethical 
dilemma presented in the 
scenario. 
 
Response is supported by 
logical connections to the 
NAEYC Code of Ethical 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following:  
 
Response is supported by 
specific examples from 
personal experience or 
professional practice. 
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 0 
Not Present 


1 
Needs Improvement 


2 
Meets Expectations 


3 
Exceeds Expectations 


Conduct.  


Sub-Competency 5: Apply effective strategies for managing change in early childhood contexts. 
Learning Objective 5.1: 
Apply strategies for 
managing change in 
early childhood 
contexts. 


Description is missing. 
 


Response provides a vague 
or irrelevant description of 
strategies to manage 
change and assist resistant 
staff.  
 
 
 
 


Response provides a 
logical and appropriate 
description of strategies to 
manage change and assist 
resistant staff. 
 
Response is supported by 
logical connections to the 
professional knowledge 
base. 


Response demonstrates 
the same level of 
achievement as “2,” plus 
the following:  
 
Response includes a logical 
and appropriate 
explanation of more than 
one strategy to assist staff 
members who may be 
resistant to change. 


Professional Skill 001: Written Communication: Demonstrates graduate level writing skills. 


Learning Objective  
PS 1.1: 
Use proper grammar, 
spelling, and 
mechanics. 
 
 


Multiple major and minor 
errors in grammar, 
spelling, and/or mechanics 
are highly distracting and 
seriously impact 
readability. 


Multiple minor errors in 
grammar, spelling, and/or 
mechanics are distracting 
and negatively impact 
readability. 


Writing reflects competent 
use of standard edited 
American English. 
 
Errors in grammar, 
spelling, and/or mechanics 
do not negatively impact 
readability. 


Grammar, spelling, and 
mechanics reflect a high 
level of accuracy in 
standard American English 
and enhance readability. 


Learning Objective  
PS 1.2: 
Organize writing to 
enhance clarity. 
 


Writing is poorly organized 
and incoherent. 
Introductions, transitions, 
and conclusions are 
missing or inappropriate. 


Writing is loosely 
organized. Limited use of 
introductions, transitions, 
and conclusions provides 
partial continuity. 


Writing is generally well-
organized. Introductions, 
transitions, and 
conclusions provide 
continuity and a logical 
progression of ideas. 


Writing is consistently 
well-organized. 
Introductions, transitions, 
and conclusions are used 
effectively to enhance 
clarity, cohesion, and flow. 


Learning Objective  
PS 1.3: 
Support writing with 
appropriate resources. 


Writing does not integrate 
appropriate resources and 
content in support of ideas 
and argument. 


Writing loosely integrates 
some appropriate 
resources and content in 
support of ideas and 


Writing sufficiently 
integrates appropriate 
resources (which may 
include peer-reviewed 


Writing effectively 
integrates appropriate 
resources (which may 
include peer-reviewed 








 


©2014 Walden University   4 


 0 
Not Present 


1 
Needs Improvement 


2 
Meets Expectations 


3 
Exceeds Expectations 


argument. resources) and content in 
support of ideas and 
argument. 


resources) and content to 
support and expand upon 
ideas and arguments. 


Learning Objective  
PS 1.4: 
Apply APA style to 
written work. 


APA conventions are not 
applied. 


APA conventions for 
attribution of sources, 
structure, formatting, etc., 
are applied inconsistently. 


APA conventions for 
attribution of sources, 
structure, formatting, etc., 
are generally applied 
correctly in most 
instances. Sources are 
generally cited 
appropriately and 
accurately.   


APA conventions for 
attribution of sources, 
structure, formatting, etc., 
are applied correctly and 
consistently throughout 
the paper. Sources are 
consistently cited 
appropriately and 
accurately.   
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