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6XSSO\�0DQDJHPHQW�IRU�&RPSHWLWLYH�$GYDQWDJH��6XPPDWLYH�$VVHVVPHQW

�� 3UHSDULQJ�IRU�WKH�,QWHUYLHZ >&/2V���������������������@��'XH�E\�'D\����<RX�DUH�ZRUNLQJ�IRU�D�PDQXIDFWXUHU�RI�D�

VSHFLDOL]HG�JXLGDQFH�V\VWHP�IRU�WKH�ODWHVW�MHW�ILJKWHU�DLUFUDIW�XVHG�E\�VHYHUDO�EUDQFKHV�RI�WKH�PLOLWDU\� <RXU�FXUUHQW�

SRVLWLRQ�LV�DV�D�VHQLRU�VXSSO\�PDQDJHPHQW�VSHFLDOLVW�UHSRUWLQJ�WR�WKH�9LFH�3UHVLGHQW�RI�3XUFKDVLQJ��6KH�DVNV�IRU�

\RXU�KHOS�LQ�GHYHORSLQJ�D�VHULHV�RI�TXHVWLRQV�WR�EH�XVHG�LQ LQWHUYLHZLQJ�DQG�KLULQJ�D�QHZ�MXQLRU�EX\HU��DQ�HQWU\�

OHYHO�SRVLWLRQ��<RX�KDYH�DJUHHG�WKDW�WKH�VXFFHVVIXO�FDQGLGDWH�ZLOO�KDYH�����\HDUV�RI�H[SHULHQFH�DQG�D�EDFKHORU¶V�

GHJUHH�LQ�D�UHODWHG�ILHOG��0RVW�LPSRUWDQWO\��WKH�QHZ�KLUH�PXVW�KDYH�DQ�H[FHOOHQW�JUDVS�RI�WKH�FXUUHQW�YRFDEXODU\�

DQG�WRROV�XVHG�LQ�WKH�SURIHVVLRQDO�SUDFWLFH�RI�VXSSO\�PDQDJHPHQW� .QRZLQJ�WKDW�\RX�KDYH�UHFHQWO\�FRPSOHWHG�DW�

OHDVW�RQH�FRXUVH�LQ�VXSSO\�PDQDJHPHQW��VKH�QRZ�DVNV�WKDW�\RX�SURYLGH�ZULWWHQ�DQVZHUV�WR�WKH�TXHVWLRQV�VR�WKDW�WKH�

RWKHU�LQWHUYLHZHUV�FDQ�MXGJH�WKH�FDQGLGDWHV¶ NQRZOHGJH��7KH�TXHVWLRQV�DUH�

*LYH�H[DPSOHV�RI�DW�OHDVW�WKUHH�GLIIHUHQW�MRE�WLWOHV�ZLWKLQ�VXSSO\�PDQDJHPHQW�DQG�H[SODLQ�KRZ�WKH\�

FRQWULEXWH�WR�WKH�VXFFHVV�RI�DQ�RUJDQL]DWLRQ�

&KRRVH�RQH�GHSDUWPHQW�LQ�D�FRPSDQ\��VXFK�DV�OHJDO��ORJLVWLF��RSHUDWLRQV��TXDOLW\�DVVXUDQFH��HWF��� DQG�

H[SODLQ�KRZ�WKH�FRPSDQ\�EHQHILWV�IURP�D�IDFLOLWDWHG�LQWHJUDWLRQ�RI�VXSSO\�PDQDJHPHQW�ZLWK�WKLV�LQWHUQDO�

SDUWQHU�

([SODLQ�WKH�UROH�WKDW�VXSSO\�PDQDJHPHQW�SOD\V�LQ�DFKLHYLQJ�VXVWDLQDELOLW\�JRDOV�LQ�DQ�RUJDQL]DWLRQ�

6HOHFW�DW�OHDVW�ILYH�LWHPV�WKDW�ZRXOG�EH�FRQVLGHUHG�ZKHQ�GHWHUPLQLQJ�WKH�WRWDO�FRVW�RI�RZQHUVKLS��7&2��

IRU�D�SLHFH�RI�FDSLWDO�HTXLSPHQW��&ODVVLI\�HDFK�LWHP�DV�EHLQJ�HLWKHU�D�SRVLWLYH�RU QHJDWLYH�YDOXH�LI�DVNHG�WR�

FRPSOHWH�WKH�FDOFXODWLRQ�

1DPH�DW�OHDVW�WKUHH�FKDUDFWHULVWLFV�WKDW�\RX�VKDUH�ZLWK�SURIHVVLRQDO�QHJRWLDWRUV��([SODLQ�ZK\�\RX�EHOLHYH�

HDFK�LV�LPSRUWDQW�WR�\RXU�UROH�LQ�VXSSO\�PDQDJHPHQW�

6HOHFW�RQH�PHWKRG�RI�XVLQJ�GDWD�WR�FKRRVH�D QHZ�VXSSOLHU��6XPPDUL]H�ZK\�\RX�EHOLHYH�WKLV�LV�DQ�

DSSURSULDWH��IDLU��DQG�FRQVLVWHQW�PHWKRG�RI�FRQGXFWLQJ�EXVLQHVV�

/LVW�DW�OHDVW�WKUHH�VSHFLDO�FRQVLGHUDWLRQV�ZKHQ�VHHNLQJ�LQWHUQDWLRQDO�VRXUFHV�RI�PDWHULDOV��&RPSDUH�KRZ�

HDFK�GLIIHUV�IURP�GRLQJ�EXVLQHVV�RQO\�ZLWKLQ�WKH�8QLWHG�6WDWHV�

([SODLQ�WKH�DSSOLFDWLRQ�RI�DW�OHDVW�WKUHH�W\SHV�RI�IL[HG�SULFH�FRQWUDFWV��'HWHUPLQH�WKH�LPSOLFDWLRQV�IRU�WKH�

VXSSOLHU�DQG�WKH�SXUFKDVHU�IRU�HDFK�W\SH�
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<RXU�6XPPDWLYH�$VVHVVPHQW

0XVW�EH�����������ZRUGV��H[FOXGLQJ�WLWOH�SDJH�DQG�UHIHUHQFHV�SDJH��LQ�OHQJWK��GRXEOH�VSDFHG�DQG�

IRUPDWWHG�DFFRUGLQJ�WR�$3$�VW\OH�DV�RXWOLQHG�LQ�WKH�$VKIRUG�:ULWLQJ�&HQWHU��&RQWH[WXDO��/HYHO�2QH��

KHDGLQJV�PXVW�EH�XVHG�WR�RUJDQL]H�\RXU�SDSHU�DQG�\RXU�WKRXJKWV��0XVW�LQFOXGH�D�WLWOH�SDJH�ZLWK�WKH�

IROORZLQJ�

D� 7LWOH�RI�SDSHU

E� 6WXGHQW¶V�QDPH

F� &RXUVH�QDPH�DQG�QXPEHU

G� ,QVWUXFWRU¶V�QDPH

H� 'DWH�VXEPLWWHG

0XVW�DGGUHVV�WKH�WRSLF�RI�WKH�SDSHU�ZLWK�FULWLFDO�WKRXJKW�

0XVW�XWLOL]H�D�PLQLPXP�RI���VFKRODUO\�DQG�RU�SHHU�UHYLHZHG�VRXUFHV�IURP�WKH�$VKIRUG�/LEUDU\�LQ�DGGLWLRQ�

WR�WKH�WH[WERRN� 0XVW�GRFXPHQW�DOO�VRXUFHV�LQ�$3$�VW\OH��DV�RXWOLQHG�LQ�WKH�$VKIRUG�:ULWLQJ�&HQWHU�

0XVW�GRFXPHQW�DOO�VRXUFHV�LQ�$3$�VW\OH��DV�RXWOLQHG�LQ�WKH�$VKIRUG�:ULWLQJ�&HQWHU�

0XVW�LQFOXGH�D�VHSDUDWH�UHIHUHQFH�SDJH��IRUPDWWHG�DFFRUGLQJ�WR�$3$�VW\OH�DV�RXWOLQHG�LQ�WKH�$VKIRUG�

:ULWLQJ�&HQWHU�


