PC Diversity & Multiculturalism 4.2: Demonstrate an understanding of how
one’s perspective toward multiculturalism and diversity impacts an

organization.

1. You are the president of a multi hospital system that is growing at a rapid
pace.. A suggestion was made to look overseas for two services the system

normally did internally.

2. The first was to consider outsourcing the reading of radiological images
to an India-based radiology company. There would be a 50% savings. The
second suggestion was to outsource medical records transcription to a
Pakistani company. Transcriptions could be completed at a cost of nine

cents per line versus the current 22 cents per line.

3. Weighing all the facts of both contracts, what choices would you make?

Defend your choices!

Describe your answer in detail, citing references in APA format where

appropriate. Your Journal entry should be at least 500 words.



