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BUSN2030 Training and Development 
Assignment 2 Group Research Report  


  
Length 2500 Words 


Value:  Report 25% 


Due:  Week 10 5.00pm on 26 May 2015 


This assignment is conducted in groups of 2-3 students. 
 
Groups will be formed in Tutorial 2 (week 3). 
 
Students will design and conduct a training needs analysis, and plan, implement and evaluate 
a training program and justify the recommendations using relevant theory to support their 
justification 
 
Students will prepare an academic report addressing the questions raised in the case study.  


 
At least 5 primary refereed academic sources should be used. Full referencing is expected. 
 
The report should be approximately 2500 words in length. 
 
The report is due on 26 May 2015 (week 10).  
 
A detailed assignment guide, consistent with the advice above, will be posted on FLO at that 
time. (This Document) 
 
 The assignment will also be discussed in class in Lecture 1(week 1). 


 
 
 
 
Purpose:  


 
1. This is a group assignment in which students will be asked to discuss the issues raised 


in an case study, using relevant theory.  
 
2. Through successful completion of this assignment, students will 
 


 Develop knowledge of the issues in theory and practice in training and 
development. 


 


 Develop literature search skills 
 


 Develop skills in critical thinking and analysis, and 
 


 Develop skills in writing academic reports, including writing and referencing skills. 
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General Advisory Notes: 


 


 You should use appropriate theoretical models in your discussion 


 An appropriate start point for your report can be company publications, business media 


reports and other professional publications. These are valuable in identifying and 


describing the issue you are dealing.  


 It is important to use “primary sources’ such as refereed journal articles, and research 


book chapters, to support your line of argument and to critically analysis the issues you 


have identified. You may use textbooks or professional publications as well, but you 


should not over-rely on these sources.  


 


 This is 2500 word report. It is not possible to explore ALL aspects of the of the report 


topic 


 In your introduction, you should specify the scope of your coverage (what you have 


chosen to focus on) and why you have chosen to direct you focus in the way you have 


chosen. 


 This is an academic report. In line with FBS policy, sources must me consistently and 


comprehensively referenced using the Harvard System. At least 5 primary sources 


must be used. NOTE THAT ALL SOURCES MUST BE REFERENCED. This included 


company resources, and media.  


 


General Points about reports 


 


1. You can use headings, but use them sparingly. Headings only add value if they assist 


the reader in following the logical argument. 


2. BODY should not be used as a heading. 


3. Poor spelling and grammar detracts from your ability to build an argument. CHECK 


BOTH GRAMMAR AND SPELLING THOROUGHLY. 
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REPORT STRUCTURE 


 


An Executive summary 


 This summarises the key issues identified and the key findings of the report. 


 This section may be a series of numbered paragraphs 


 


Introduction  


1. This states the purpose and structure of the reports, and identifies the main theme or proposition(s) that 


you are trying to prove. It tells the reader what to expect. 


 


Body  


 


1. There are several ways that the body of this report can be structured. Two possible examples are:  


 


 The body of the report could have a section in which the issues are identified and described, and then 


subsequent sections in which the issues identified are analysed This is effectively a case study, followed 


by case analysis. 


 


 The body of the report may have an introductory section that identifies key issues, followed by as 


subsequent sections in which the issues are further described and critically analysed. 


 


2. In the body of the report you are trying to build a logical argument that supports the main theme or 


proposition. The body needs to be consistent with what you have said you are going to do in the introduction.  


3. Each paragraph should have a topic sentence, and the points you are making should reflect that topic 


sentence.  


4. You need to refer to theory to analyse the topic you are discussing. 


5. Use theory and examples to explain your argument. 


6. Remember that you are trying to present a logical, cohesive and clear analysis of the key issues that you 


have identified, and to use these to support your proposition or theme in a systematic way. 


7. DO NOT TRY TO WRITE EVERYTHING THAT YOU KNOW ABOUT THE TOPIC IN THE HOPE THAT 


SOMETHING WILL BE GOOD.  


 


Conclusion 


1. A conclusion is not just a list of the key points you have made. You need to draw together your key 


points to demonstrate that you have supported your theme or proven your proposition(s).  


2. The conclusion needs to be consistent with both the introduction and the body of the report. 
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Detailed context – Case Study 


 


 


 
Your company has been engaged to provide a training needs analysis/ assessment for the newly 


employed staff and to design, implement and evaluate an induction program for the new staff. The 


organisation you are working for is an insurance broker that provides personal and business insurance 


services in Adelaide.  It currently employs 50 people in a variety of roles.  The company has recently 


broadened its insurance offerings and this has resulted in the employment of 5 new insurance 


consultants. Initially, they will all be providing professional advice on personal insurance products, of 


which there are many. 


 


The CEO is aware that the new consultants will require training in how the broking business works and 


they will also need training in a large number of personal insurance products. Further, being a financial 


services company there are “Codes of Conduct’ that must be adhered to when giving advice.  In the 


past there has been little turnover of staff and the need for training and development has been minimal 


and completed mainly on-the-job. However, with the increase in products being offered, and the 


employment of 5 new staff the CEO wants to implement a quality training and development program.  


 


The age of the new employees varies from 22 to 50 and so does the level of experience. The two 22 


year olds have just completed a Business Degree and the other 3 employees have between 5 and 25 


years’ experience in closely related insurance fields. One has 5 years’ experience in business 


insurance, another 15 years’ in car insurance and another, 25 years in personal insurance. The job 


involves providing professional insurance advice over the phone to personal clients. 


 


Your consulting company has been asked to conduct a training needs analysis/ assessment for the 5 


new employees. You are then to plan, implement and evaluate an induction training program for the 5 


employees and justify the recommendations using relevant theory to support your justification. However, 


as it typical of many real world situations, there are time constraints that place limitations on your ability 


to conduct an “in-the-field” training needs analysis. As such you will need to rely on secondary sources, 


such as professional body, financial and insurance broker websites, to identify the typical knowledge, 


skills and attributes required by an insurance consultant. Despite these limitations, you need to present 


a coherent well-argued and clearly justified set of recommendations to provide the organisation with a 


training needs analysis for each new employee.  
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BUSN2030 Training and Development 
Assignment 2 Group Report Marking Criteria 


 
Student Name/Numbers  __________________ /______________________ 


 


    ___________________/_____________________ 


 


    ___________________/_____________________ 


 


    ___________________/_____________________ 


 
 


Criteria Marks 


Critical approach to the topic (15 marks) 


1. The body of the report is consistent with the introduction and critically 
analyses the topic. 


  


2. Analysis shows knowledge of relevant theory. 
 


3. There is a balance between descriptive and analytical content, with a 
strong emphasis of critical analysis. 


  


4. The topic is discussed using relevant theoretical frames, and these are 
supported by the use of at least five primary sources (e.g. refereed 


journal articles) that are directly relevant to the topic chosen. 


 


 


Line of argument (6 marks) 


1. The introduction outlines the main proposition of the report and body 
develops a clear line of argument.  The argument is incisive and 


includes a concise, relevant treatment of the issues. 


 


2. The conclusion draws together the main points of the report and 
demonstrates a plausible, insightful, and rationally persuasive point at 


which to end the argument. 


 


Use of academic literature/overall presentation (4 marks) 


1. Judicious and appropriate use of at least five academic journal articles 
or research book chapters. 


 


2. Makes limited use of textbook (or other text books), relying on 
primary sources to support their argument. 


 


3. Sources are referenced consistently and comprehensively using the 
Harvard referencing system. # 


 


4. Use of language appropriate to an academic report; Presentation is 
professional (e.g. spell and grammar checked, judicious use of 


headings, etc).## 


 


TOTAL  (25 Marks)  


 


 


Notes: 


#Failure to adequately reference is plagiarism. Plagiarism will be dealt with in line with 


university policy.  


##Up to 20% of overall marks may be subtracted for poorly presented reports. 
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